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Networked Video Recorders Provide Security
for the Spokane Convention Center

The Challenge

In 2005, the Spokane Public Fa-
cilities District (SPFD) started con-
struction on a new convention center
for the City of Spokane. The state-of-
the-art facility was designed to attract
larger organizations to Spokane as
a convention destination. The new
Spokane Convention Center was to
be physically connected to Spokane’s
existing convention center, and the
nearby Performing Arts Center.

Allied Fire & Security was brought
in during the early stages of construc-
tion to make recommendations on
video surveillance enhancements at
the new facility. Some of the chal-
lenges that Allied faced in making
these recommendations were:

» The size of the 164,307 square-
foot new facility.

» Eventually, the SPFD wanted to
incorporate three additional large
facilities that they manage into a
single integrated security solution.
These three additional facilities
include:

- The Spokane Veteran’'s Memo-
rial Arena, a 12,638-seat multi-
purpose arena mainly used for
concerts, ice hockey, arena
football and basketball games.

- The INB Performing Arts Center
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ABOVE: The security staff at the Spo-
kane Convention Center can monitor
multiple video cameras at once from
any workstation connected to thier
network with a screen like this.

ABOVE: The newly-constructed Spokane Convention Center features 13 surveillance
cameras and six, multi-channel DVRs. Photo courtesy of SPFD.

- The existing convention center

* The central security station would
have to be relocated several times
as SPFD completed renovation

projects in the other three facilities.

+ All three facilities were physically
separated from the new Conven-
tion Center by up to a mile.

The Solution

After evaluating these challenges,
Allied recommended a system that
was based on hardware and soft-
ware manufactured by PC Open,
an industry-leading manufacturer of
video surveillance equipment that is
headquartered locally in Spokane.
The design was centered around
PC Open’s OpenEye brand of digital
video recorders (DVRs) and Radius
brand of multi-site security manage-

“l can search for incidents in
three separate buildings all
from the Arena.”

— SPFD Security Lt., Mark Miller

ment software.

“[The Open Eye-Radius system]
is user friendly, offers more flexibility,
and | can search for incidents in three
separate buildings all from the Are-
na,” SPFD Security Lt., Mark Miller,
said.

Due to the size of the new facil-
ity, it was not practical to run video
cables from each camera back to a
central location for viewing and stor-
age. Additionally, Allied was con-
cerned that if a centralized system
was installed, a major system mal-
function in the head-end equipment
could potentially affect SPFD’s ability
to monitor security in all three build-
ings. A distributed networked system
would be much better-able to main-
tain operations should any failures
occur.

Allied’s design incorporated
multiple OpenEye DVRs installed in
strategic locations throughout the
facility. Video cameras were installed
and routed back to the nearest DVR
which were all connected to SPFD’s
robust TCP/IP data network. Using



the Radius multi-site software loaded
on a single workstation, also located
on the SPFD network, a security
operator could oversee all of the
facility’s video cameras and DVRs
simultaneously. In this particular
application, Allied provided a dual-
monitor video card on the workstation
so security staff could have more
screen space to display video camer-
as, graphical maps and other system
information, making simultaneous
surveillance of a Spokane Chiefs
hockey game, a theater performance,
and a convention trade show simple.
“You can set the system to only
record on motion, allowing for quicker
reviewing of one camera or multiple
cameras at once,” Miller said.
Installing the DVRs on the exist-
ing SPFD network not only provided
easy mobility of the security monitor-
ing station to any workstation on its
network at any time, but it also saved
labor and material costs by using the
existing network cabling infrastructure
to transmit video signals to security
personnel to monitor, wherever they
happened to be located. SPFD staff
can now monitor the video cameras
in all of their facilities from any com-

“I’'ve used this system for
quite some time now, and
have found more incidents

with it than all the other

systems combined.”

— SPFD Security Lt., Mark Miller

puter, PDA, or Smartphone, with a
Web browser and Internet access.

“l connect from my home occa-
sionally to make sure all of our events
are running smoothly,” said Monte
Koch, SPFD technical specialist.

SPFD has been updating existing
equipment and adding more secu-
rity solutions since its partnership
with Allied Fire & Security began.
The improvements have allowed for
increased safety and security overall,
thanks to control rooms located in
each facility that are capable of moni-
toring all three facilities at once

“The system in the Arena has
allowed us to grow and to ad com-
ponents as our budget allows,” Koch
said.

In less than a year, the video
security enhancements to the SPFD
facilities have resulted in forensic
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evidence that has helped detect,
apprehend and prosecute everything
from employees riffling through break
room lockers, to bootleggers hiding
stolen tee-shirts underneath garbage
can liners.

“I've used this system for quite
some time now, and have found
more incidents with it than all the
other systems combined,” Miller said.
“What used to take hours now takes
minutes.” m
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LEFT: Ryan Wilson, SPFD technology specialist, and Marcus Findley, Allied Fire & Security sales representative, worked extensive-
ly to ensure the usability and functionality of the SPFD’s new integrated life safety and security system.

MIDDLE: The security control room in the Spokane Convention Center can oversee events in all three SPFD locations at once with
its multi-channel OpenEye video surveillance and DVR system controlled from this workstation.

RIGHT: The Spokane Convention Center is equipped with Dynapel and OpenEye day/night video surveillance cameras designed

to monitor activities around the facility 24 hours a day.
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Allied Fire & Security has been providing life safety, security and communications solutions throughout the Pacific Northwest since 1948.



